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PURPOSE:  To establish the goals and objectives by which the facility pursues its day to day operation.

POLICY: The day-to-day operation of the facility shall be governed by the following goals and
objectives in fulfilling its chemical dependency treatment.

PROCEDURE: Goal 1: Provide a safe, confidential, therapeutic and professional environment where
primarily the indigent and low-income addicted individual can
receive treatment for their addiction.

Objective 1:  Consistently implement all appropriate federal and state
standards that apply to residential in-patient chemical
dependency treatment for an ASAM Level I11.7 facility.

Goal 2: Provide individualized treatment from appropriately licensed/certified staff.

Objective 2:  Utilize a clinical team of Montana licensed/certified professionals
to evaluate and establish an individualized treatment plan for
each patient.

Goal 3: Provide the highest quality treatment possible.

Objective 3:  Consistently apply performance improvement and outcome

measures to insure quality treatment is monitored and
maintained.
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